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ATTORNEY: Call it order. I’m going to be recording the meeting. Is it recording now? Okay. So, 

we're recording. 

COMMISSIONER BRIAN COREY: Thank you, Mr. Attorney. I call this City South Miami 

Sunshine Meeting, May 24th to order and I'll do the roll call now. Oh, sorry, Mayor Philips. 

MAYOR SALLY PHILIPS: Present.  

COMMISSIONER BRIAN COREY: Commissioner Liebman? 

COMMISSIONER JOSH LIEBMAN: Present.  

COMMISSIONER BRIAN COREY: Commissioner Gil? 

COMMISSIONER LUIS GIL: Present. 

COMMISSIONER BRIAN COREY: Commissioner Harris. 

COMMISSIONER WALTER HARRIS: Here. 

COMMISSIONER BRIAN COREY: And Commissioner Corey is present as well, myself. 

ATTORNEY: And city manager. 

COMMISSIONER BRIAN COREY: And city manager.  

CITY MANAGER SHARI KAMALI: Yes, I’m here.  

COMMISSIONER BRIAN COREY: Kamali. Thank you. All right. 

COMMISSIONER LUIS GIL: And city attorney. 

COMMISSIONER BRIAN COREY: And city attorney, present.  

CITY ATTORNEY: Present. 

COMMISSIONER BRIAN COREY: All right. Thank you. And before I get into the introduction, 

I just want to thank everybody for coming. I know we all have very busy schedules and hoping 

to have a good and productive meeting here on procedure. I just wanted to read out my 

introductory comments, and ask if everybody's okay with the format afterward. I call this 

meeting to discuss Robert's Rules of Orders as it relates to our parliamentary procedure and 

commission meetings. My intention is to synchronize understanding of the rules and application 

among commission to create less confusion and discord on the dais below are three agenda items 

designed to allow all members the opportunity to speak and ask questions, if agreeable to the 

commission I'd like these questions to not include specific individuals currently serving on the 

board by name or title. Two questions, one, is everyone agreeable to that, that we won't mention 

anybody by name or title in these proceedings? Everybody's fine with that.  
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MAYOR SALLY PHILIPS: I'm okay with that except if we have to -- if we're going to be 

referring to the transcript where they are all mentioned. 

COMMISSIONER BRIAN COREY: Okay. That's not in the agenda, though. So, maybe we can 

put that at the -- 

MAYOR SALLY PHILIPS: No, no, I don't mean that we discuss it. I just mean – 

COMMISSIONER BRIAN COREY: Okay. Oh, I see. I see. 

MAYOR SALLY PHILIPS: [Crosstalk 0:02:02]. 

COMMISSIONER BRIAN COREY: Okay. And then the other question would just be the order 

in which we've presented things if everybody's okay with that, with their order to speak and the 

time limitation that you would have on your suggestions. 

MAYOR SALLY PHILIPS: Okay. 

COMMISSIONER JOSH LIEBMAN: Chairman, Commissioner Corey, if we do discuss the 

transcript, would you prefer that either Mayor or Commissioner group one, two, three or four 

substituted for the name? Which is consistent with -- 

COMMISSIONER BRIAN COREY: No, if we were discussing that, I'd kind of like it to be 

afterward, just so that we can keep it within the line of discussing profession. 

COMMISSIONER JOSH LIEBMAN: But it should have been afterwards in place of names, 

would you prefer? 

COMMISSIONER BRIAN COREY: No, if we discuss the transcript that I'd rather keep people's 

names out of it. And we have a general discussion area at the end that we're welcome to discuss 

people by name there.  

COMMISSIONER JOSH LIEBMAN: Great.  

COMMISSIONER BRIAN COREY: All right. So, at this time, I'd like to allow each of the board 

members the opportunity to ask questions of the city attorney, starting with the Mayor. 

MAYOR SALLY PHILIPS: Thank you. How does one go about getting the floor? 

CITY ATTORNEY THOMAS PEPE: So in a formal assembly, you have to stand here, it's more 

informal, you don't have to stand you just have to address the mayor and say, Madam Mayor, 

may I speak or Madam Mayor, they -- once you say, Madam Mayor then you acknowledge that 

person and they have the floor.  

MAYOR SALLY PHILIPS: Okay, I guess what I -- one of the things is where Robert's Rules of 

Order is different from the city charter? Would you be sure that we know that in the various 

questions that we ask? 

CITY ATTORNEY THOMAS PEPE: I will try. 
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MAYOR SALLY PHILIPS: Because I know that in reading through what the charter has, there is 

no mention of Robert's Rules of Order as the governing document or the governing procedure. 

COMMISSIONER BRIAN COREY: Thank you. 

CITY ATTORNEY THOMAS PEPE: I believe the charter and I would take a look.  

COMMISSIONER BRIAN COREY: Thank you, beautiful, thank you. 

CITY ATTORNEY THOMAS PEPE: I believe that the charter says that, the commission will 

create the rules, but if there isn't a rule as to a particular circumstance, the Robert's Rules of 

Order will -- 

MAYOR SALLY PHILIPS: I didn't see that all I saw was parliamentarian and parliamentary 

procedure, but not Robert's Rules of Order. I mean, I'm fine with Robert's Rules of Order. I just -- 

it's not what I saw in the rules of procedure that you forwarded to all of us. So, when somebody 

wants to interrupt, how does that happen?  

CITY ATTORNEY THOMAS PEPE: They laid out. I think it's five or six rules for viewing time 

that you can interrupt someone who's speaking.  

MAYOR SALLY PHILIPS: And those rules –  

CITY ATTORNEY THOMAS PEPE: And one is a point of order, another would be a point of 

information if you wanted to ask a question privilege, let's say it's stifling hot and someone is 

going to faint. And so, they say, point of personal privilege, I'd like the air conditioner turned 

down, something like that. And -- but it has to be quite a privilege, it has to be something that 

needs immediate attention. And then there are a few other items and I've laid them out in the 

transcript of the last meeting. 

MAYOR SALLY PHILIPS: Oh, okay. I wondered where.  

COMMISSIONER WALTER HARRIS: And just – 

MAYOR SALLY PHILIPS: So, if someone is talking, and somebody has a question about the 

content of it, like the information of it, they can say, point of information and interrupt the 

speaker. 

CITY ATTORNEY THOMAS PEPE: Yeah, point of information. Madam Mayor, I have a 

question for the speaker. And then you would say for the speaker is, Mr. Corey, someone wants 

to ask you a question, do you -- will you yield the floor to them to ask the question or something 

important. 

MAYOR SALLY PHILIPS: Okay.  

CITY ATTORNEY THOMAS PEPE: And then he says, he says yes or no. Now, it may be that he 

doesn't want to yield his time. He's got five minutes, and he wants to spend that time without 

answering questions. So, he could say no, I will not yield the floor, but if he says fine, then when 
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he yields the floor, whoever is asking the question, it begins to take up more of Commissioner 

Corey sign, he may use up all of his time and then it would have to end he could be in the middle 

of question when the time ends, then it would be a matter of asking the assembly the commission 

whether or not they want to add additional time, which is and would require a supermajority vote 

to approve a change in the rules. 

MAYOR SALLY PHILIPS: Right. Okay. So, is the meaning of decorum which they kind of spell 

out about avoiding personalities slandered disparaging remarks, the appearance of propriety, 

impropriety abusive conduct, does that also apply to people who come to public speaking and are 

addressing the commission? 

CITY ATTORNEY THOMAS PEPE: Yes. People who come to the commission that's supposed 

to talk about a specific Commissioner, they're supposed to talk in generalities. 

MAYOR SALLY PHILIPS: And so like, but what about the time when someone was accusing 

you of and pointing the finger and talking about? 

CITY ATTORNEY THOMAS PEPE: You could have stopped them.  

MAYOR SALLY PHILIPS: I could have.  

CITY ATTORNEY THOMAS PEPE: Yeah.  

MAYOR SALLY PHILIPS: Okay. And if someone is yelling, shame on you, shame on you, I 

could ask them to stop that.  

CITY ATTORNEY THOMAS PEPE: Yes. 

MAYOR SALLY PHILIPS: Good, okay. I'm real confused about the frequency of remarks about 

an item. Somebody has to move the item, meaning it comes onto open for discussion, and 

somebody has to second it. The person who moves the item has the right to speak first.  

CITY ATTORNEY THOMAS PEPE: That's correct.  

MAYOR SALLY PHILIPS: And the person who sponsored the item has a right to speak last. 

CITY ATTORNEY THOMAS PEPE: Oh, no, it's not, it's not the sponsor of the item. It's the 

person who moves the item can close the debate. And because of that, Robert's Rules says that 

you get two chances to debate an item. However, because of our rule, that says that the person 

who moved the item can close the debate, that would be a third, that would be a third time to 

speak, so the person who moves the item makes the motion. There's a second it dies. If there's a 

second, then you will then address the person who made the motion and say, Mr. Liebman, Mr. 

Corey, Mr. Gil, Mr. Harris, you have the floor and then they would then begin the debate, make 

their presentation, and then everyone else has to have an opportunity to speak before we could go 

back to the person who made the motion. 

MAYOR SALLY PHILIPS: But if the person made the motion is also going to have a chance to 

finish up. That would be – 
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CITY ATTORNEY THOMAS PEPE: Three times. 

MAYOR SALLY PHILIPS: Three times. 

CITY ATTORNEY THOMAS PEPE: It could ultimately, yeah [crosstalk 0:09:30] 

MAYOR SALLY PHILIPS: Okay. So, there can be three times. All right, but okay. What is 

center? 

CITY ATTORNEY THOMAS PEPE: Center is where the group says somebody did something 

wrong. 

MAYOR SALLY PHILIPS: Okay. So, how does it happen? 

CITY ATTORNEY THOMAS PEPE: Well, there would be a motion for center. Somebody would 

move to center somebody for violating the rules. 

MAYOR SALLY PHILIPS: And that is -- doesn't have to be an agenda item. 

CITY ATTORNEY THOMAS PEPE: No, it would be something -- well I think it would have to 

be an agenda item, because I think under Robert's Rules, someone would make a point of 

personal privilege. Let's say someone was being abused. They would say, Madam Mayor, and 

this is where they can interrupt the speaker, Madam Mayor, I have a point of personal privilege 

or point of privilege. And then they would say, so and so is disparaging me or commenting or 

talking about me in violation of the code of decorum, then you would then rule, then you would 

say, you're right. And then you could address the person speaking and say, you must stop that. 

Now, if everyone -- if other people disagree with you and think that that's wrong, they can appeal 

you. They could say that I'm here I appeal your ruling. And then I believe – 

MAYOR SALLY PHILIPS: You have to take a vote. 

CITY ATTORNEY THOMAS PEPE: Yeah, take a vote, but I think it would require, I'm not sure 

I have to check on that super majority probably. 

MAYOR SALLY PHILIPS: So, it would have to require -- it would have to mean, me who made 

the amendment, the person against him, the center is the person who was hurt and somebody 

else? 

CITY ATTORNEY THOMAS PEPE: Well, someone would raise the privilege, and then you 

would rule on that.  

MAYOR SALLY PHILIPS: And if they didn't like the ruling. 

CITY ATTORNEY THOMAS PEPE: Like the ruling and then if they didn't like it, they could 

appeal to say appeal. And then the entire commission would decide whether or not you're right, 

or you're wrong, or whether or not they want allow it want to allow it. Now, I don't think that the 

commission has a right to change an ordinance. And in this particular instance, they wouldn't be 

able to say, no, I'm going to allow the slander, I'm going to allow the defamation or whatever it 

mailto:Support@vananservices.com
http://www.vananservices.com/


 

Vanan Online Services 
 

Business Email: Support@vananservices.com  

Website: www.vananservices.com  

Phone Number: 866-221-3843 

7 

is. I don't think they have a power to do that, but if it was something else, or they might say, we 

don't think it was that we don't think it was a violation of decorum, because it couldn't change the 

rules. 

MAYOR SALLY PHILIPS: No, no but if they -- but if say, for people said it wasn't then we 

move on with where we were. 

CITY ATTORNEY THOMAS PEPE: Then you go back to the person who was speaking who 

had his speech interrupted, and then he would – 

MAYOR SALLY PHILIPS: Continue, okay. 

CITY ATTORNEY THOMAS PEPE: Continue again or someone could raise the privilege again, 

if it happens a second time and you go through this whole cycle. 

MAYOR SALLY PHILIPS: What is the use and procedure around point of order? 

CITY ATTORNEY THOMAS PEPE: Well, point of order has to do with whether or not the 

parliamentary rules are being followed. So, if someone were to say point of order, and then you 

could say, well, what is your point of order? And then they would say, well, I think that he had 

four times to speak, and he shouldn't be allowed to speak, then you would rule and again, it could 

be appealed.  

MAYOR SALLY PHILIPS: Okay. And I understand that, if I'm not sure I can refer to the 

parliamentarian. 

CITY ATTORNEY THOMAS PEPE: That's true, but the commission has not appointed a 

parliamentarian. 

MAYOR SALLY PHILIPS: But I understand from what it says here that the Chair can appoint a 

parliamentarian. I think – 

CITY ATTORNEY THOMAS PEPE: I'm not sure.  

MAYOR SALLY PHILIPS: I think if you look at – 

COMMISSIONER WALTER HARRIS: [Crosstalk 0:13:39] I don't think that's in the city's code. 

MAYOR SALLY PHILIPS: Well, and I think it says, parliamentarian, the presiding officer of the 

commission -- committee or board or set Officer appointee may appoint a parliamentarian for the 

meeting, who shall by an expert in parliamentary procedure, and shall serve at the pleasure of the 

-- so it's in our -- 

CITY ATTORNEY THOMAS PEPE: That’s in the code of ordinances.  

MAYOR SALLY PHILIPS: Yeah.  

CITY ATTORNEY THOMAS PEPE: Okay. And, by the way, in the charter, I think it's not sure 

which article but section five on meetings. And it states that the commissioners shall fix its rules 
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of procedure and orders of business or in the absence of applicable rule you'll follow Robert's 

Rules of Order. 

MAYOR SALLY PHILIPS: Oh, so this is not the charter the censure.  

CITY ATTORNEY THOMAS PEPE: That's the ordinance. That's the ordinance in which this 

City Commission set its rules pursuant to the authority granted to it by the charter. 

MAYOR SALLY PHILIPS: Okay. So, the charter does say we're following Robert's Rules of 

Order. 

CITY ATTORNEY THOMAS PEPE: Yeah, if it isn't a rule that has been -- 

MAYOR SALLY PHILIPS: So then if someone is not sticking to the topic or to the item that's 

being discussed – 

CITY ATTORNEY THOMAS PEPE: That’s a point of order. 

MAYOR SALLY PHILIPS: That’s a point of order and I can say that point of order. 

CITY ATTORNEY THOMAS PEPE: Yes.  

MAYOR SALLY PHILIPS: And I can say, Sir, you're off the issue.  

CITY ATTORNEY THOMAS PEPE: Or you could say you're out of order. 

 MAYOR SALLY PHILIPS: You’re out of order, okay. And then that person is supposed to stop. 

CITY ATTORNEY THOMAS PEPE: Correct, unless it's appealed. And then it's up to the 

commission if this necessary number of votes, finds that it's not out of order then the person can 

continue to speak. 

MAYOR SALLY PHILIPS: All right. Now, sometimes commissioners go to outside meetings 

like the Miami Dade, County of -- Miami Dade County, League of Cities or the Florida league of 

cities, when should or how should they report on that attendance? 

CITY ATTORNEY THOMAS PEPE: I don't know that there are any rules on reporting, now that 

would be something that would be decided by the commission, or I don't think it's in the code of 

ordinances.  

MAYOR SALLY PHILIPS: But yeah – 

CITY ATTORNEY THOMAS PEPE: Or that we have anything, right. 

MAYOR SALLY PHILIPS: No, I didn't see anything, certainly in the code of ordinances, but it 

also would mean that if somebody wanted to report on that, he would have to -- he might have to 

use his personal time. And he might have other things or if I wanted to know what happened. 

CITY ATTORNEY THOMAS PEPE: You could ask to be put on the agenda as a presentation.  
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MAYOR SALLY PHILIPS: Oh, okay. 

CITY ATTORNEY THOMAS PEPE: And you're going to make a presentation. 

MAYOR SALLY PHILIPS: Okay. So, the person who went to a meeting could ask to make a 

presentation? 

CITY ATTORNEY THOMAS PEPE: Well, would have to get it on the agenda, but talk to the 

city manager who sets up the agenda. I'm sure the manager would accommodate. 

MAYOR SALLY PHILIPS: Yeah. And so, it would be inappropriate for me to ask for a report 

during the time of meeting if it worked on the agenda. 

CITY ATTORNEY THOMAS PEPE: You mean, asking whoever it was that attended. So, let's 

presume that Commissioner Harris attended the Miami Dade County league of cities, and you 

would ask him, Commissioner Harris, would you present your report that's not on the agenda. 

MAYOR SALLY PHILIPS: Then I couldn't do it.  

CITY ATTORNEY THOMAS PEPE: You couldn't do it. 

MAYOR SALLY PHILIPS: Okay. 

CITY ATTORNEY THOMAS PEPE: Unless you wanted to use up his time during his 

commissioner remarks. 

MAYOR SALLY PHILIPS: Yeah. On to [G one 0:17:28] of the code. I think it says that we're 

not supposed to debate amendments. Do we need to change that? 

CITY ATTORNEY THOMAS PEPE: I think we should, because first of all, that just doesn't 

make any sense. 

MAYOR SALLY PHILIPS: Right. 

CITY ATTORNEY THOMAS PEPE: You can't debate an amendment. And Robert's Rules, has 

numerous rules about debating amendments. And I think that was probably a Scriveners error or 

– 

MAYOR SALLY PHILIPS: Yeah, an oversight.  

CITY ATTORNEY THOMAS PEPE: I found that in the past, where something happens, 

something is approved, and then it goes to Unicode. And I take a look at Unicode and it's not 

there. I went back and research one of those items several months ago, and went to the clerk and 

said, here's the resolution that was fast. It doesn't say well they have a Unicode. So, we got 

Unicode to make that change. So, it's possible that if we went all the way back to the beginning 

of when the rules were enacted or when this particular rules enacted, we probably would find 

that it was an error.  

MAYOR SALLY PHILIPS: Well, so if we wanted. 
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CITY ATTORNEY THOMAS PEPE: I think they would have intentionally intended that. 

MAYOR SALLY PHILIPS: No, I don't think so.  

CITY ATTORNEY THOMAS PEPE: [Crosstalk 0:18:42] not being debated.  

MAYOR SALLY PHILIPS: But is that something that we can make an ordinance about that one? 

CITY ATTORNEY THOMAS PEPE: Well, [inaudible 0:18:48] maybe at the next meeting have 

an ordinance to [Crosstalk 0:18:50] so that it complies with reasonable procedure.  

MAYOR SALLY PHILIPS: Oh H, it says that people may talk in the following week without 

securing private permission. 

CITY ATTORNEY THOMAS PEPE: Are you referring to the public?  

MAYOR SALLY PHILIPS: Yeah. Any qualified person may address the commission without 

securing such prior permission. And then you go to two it says oral communications and they 

may address the Commission on any matter concerning the city's business. And preference shall 

be given to -- by to those persons who have notified the city clerk in advance of their desire to 

speak to the order. 

CITY ATTORNEY THOMAS PEPE: I think that maybe there is something in there that refers to 

certain topics, maybe it's a topic that's not on the agenda. I have to go back and take a look at it. 

So, if it's something that's not on the agenda, it's possible that they need to get permission to 

speak to it, but if it's on the agenda, more than likely, they don't have to say Madam Mayor, I'd 

like to speak to this item. 

MAYOR SALLY PHILIPS: Well, no, the only -- what they need to do is to put themselves down 

on the list to be heard during public speaking. Unless there's a place for -- unless an item has -- is 

supposed to be part of public speaking if that's part of like the second meeting. 

CITY ATTORNEY THOMAS PEPE: I think there may be a rule regarding speakers having to 

sign up. 

MAYOR SALLY PHILIPS: There is. 

CITY ATTORNEY THOMAS PEPE: And I think that the rule is, if you don't sign up, then I 

don't think you could say they can't speak.  

MAYOR SALLY PHILIPS: No, I could give them permission to speak. I mean, the Chair could 

give them permission to speak. 

CITY ATTORNEY THOMAS PEPE: And I think it would be inappropriate not to give them. 

MAYOR SALLY PHILIPS: Oh, yeah, but they don't have to have, but here it says they don't 

have to have permission. 

CITY ATTORNEY THOMAS PEPE: I know I don't know why it said that. 
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MAYOR SALLY PHILIPS: Okay, well, I'll ask you to look into it. So, we've already gone over 

when we should call a speaker to order let me just, that's when he or the speaker has not been 

recognized or when the speaker is not speaking to the item on the floor, or when the person is 

making disparaging remarks that's when I can call the person to order or maybe the chair could 

call the person to order. 

CITY ATTORNEY THOMAS PEPE: Those are the major reasons. I mean, I'm sure there are 

many others. 

MAYOR SALLY PHILIPS: Okay. During a commission meeting, Mayor Commissioner ask the 

city attorney a question that is not relevant to what the attorney has reported or is not relevant to 

the item on the floor? 

CITY ATTORNEY THOMAS PEPE: Well, I think -- no, I mean, they couldn't get off topic, it 

would have to be relevant to the topic unless it was commissioned remarks. And then they could 

ask any question that they want.  

MAYOR SALLY PHILIPS: Or during commissioning remarks, they can ask?  

CITY ATTORNEY THOMAS PEPE: Well, during commission remarks, they could ask the 

question. 

COMMISSIONER JOSH LIEBMAN: Or city attorney remarks. 

CITY ATTORNEY THOMAS PEPE: Or my remarks they could ask a question about – 

MAYOR SALLY PHILIPS: About your remarks. 

CITY ATTORNEY THOMAS PEPE: About my remark.  

MAYOR SALLY PHILIPS: Okay. So, they can. All right. Thank you. And likewise, may a 

commissioner ask the city manager a question that is not relevant to what she reported, or there's 

not relevant to the item on the floor. 

CITY ATTORNEY THOMAS PEPE: Okay. Can you make that scenario again? 

MAYOR SALLY PHILIPS: When a Mayor Commissioner ask the city manager a question that is 

not relevant to what she has reported, or that is not relevant to the item on the floor. 

CITY ATTORNEY THOMAS PEPE: Well, that would be getting off topic.  

MAYOR SALLY PHILIPS: Right. 

CITY ATTORNEY THOMAS PEPE: Yeah, you can keep people to the topic at hand, whatever 

the item is, if they were asking something, it was germane to the resolution in question, 

otherwise, they could during their remarks, they could ask a question. 

MAYOR SALLY PHILIPS: And so -- but that whole procedure for asking a question of you of 

the city attorney or the city manager is one of getting the chair’s attention and saying I have a 
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question for the city attorney and the chair saying okay. 

CITY ATTORNEY THOMAS PEPE: Right.  

MAYOR SALLY PHILIPS: Okay.  

CITY ATTORNEY THOMAS PEPE: Oh, but if it's a speaker who's speaking, you would have to 

ask the speaker, are they in agreement to – 

MAYOR SALLY PHILIPS: Well, that would be an interruption. Yeah. That would be – 

CITY ATTORNEY THOMAS PEPE: Okay. Let's talk about that other item. So, the first thing 

that you just said just now, so you said, what was the question again? 

MAYOR SALLY PHILIPS: Mayor Commissioner ask the city manager a question that is not 

relative relevant to what she has reported? 

CITY ATTORNEY THOMAS PEPE: And that would be when they have the floor with regard to 

a resolution or an ordinance. 

MAYOR SALLY PHILIPS: Well, I mean, sometimes questions are asked right after she has 

given her report. 

CITY ATTORNEY THOMAS PEPE: Okay. So, if she gives a report, they can ask a question 

regarding the report, but it seems to me that the manager is giving a report. There may be things 

that aren't in a report that's transpired. It just seems as if it would be reasonable for a 

commissioner to ask the city manager anything dealing with City Business.  

COMMISSIONER JOSH LIEBMAN: Thank you. 

MAYOR SALLY PHILIPS: But again, needing to get permission to go ahead and speak. 

CITY ATTORNEY THOMAS PEPE: Right. You would say Madam Mayor, like ask questions. 

MAYOR SALLY PHILIPS: Is it appropriate for someone -- for a commissioner to be texting 

while on the Dais? 

CITY ATTORNEY THOMAS PEPE: It is not inappropriate to text on the Dais as long as they're 

not texting about the subject matter of what is currently on the floor. 

COMMISSIONER JOSH LIEBMAN: That’s correct. 

MAYOR SALLY PHILIPS: Currently on the floor or what about subject matter of anything that's 

on the agenda? 

CITY ATTORNEY THOMAS PEPE: I would have to course the particular ordinance, but there 

is -- in the Rules of Procedure 2-2.1 it provides for texting, and I believe it says cannot text 

concerning a matter on the Florida whether or not it means immediately, I'd have to [crosstalk 

0:26:02] in detail exactly what the situation is. 

mailto:Support@vananservices.com
http://www.vananservices.com/


 

Vanan Online Services 
 

Business Email: Support@vananservices.com  

Website: www.vananservices.com  

Phone Number: 866-221-3843 

13 

MAYOR SALLY PHILIPS: I think I covered with – 

CITY ATTORNEY THOMAS PEPE: But texting in general is not prohibited, photographing is. 

MAYOR SALLY PHILIPS: So, okay, so we said that the person who opens can close and also 

has one more turn? 

CITY ATTORNEY THOMAS PEPE: Correct. 

MAYOR SALLY PHILIPS: Okay. 

CITY ATTORNEY THOMAS PEPE: Who opens and then it goes around once again then debate 

it a second time, but let's say the person opens, it goes to one or two other commissioners. And 

then that's it, then they would come back, and they would give their final remarks. And if there 

were no one else wanted to speak a second time that would be the final closing remarks of the 

item itself.  

MAYOR SALLY PHILIPS: Right.  

COMMISSIONER WALTER HARRIS: So, you couldn't close -- I mean, you couldn't go your 

second round. And then nobody else wants to speak to the item, and then continue on another 

five minutes or whatever, whatever your time is. 

COMMISSIONER JOSH LIEBMAN: Point of order, Mr. Chair 30.  

COMMISSIONER BRIAN COREY: If at all possible, I'd like to -- since we have the format of 

everyone gets questions and suggestions, any questions that you have, if you could just save it 

for the period of time that you have, or suggestions as well, since everyone will have the floor at 

some point. 

MAYOR SALLY PHILIPS: Okay. And so, my last question is what makes an item Quasi-

judicial? 

CITY ATTORNEY THOMAS PEPE: An item is quasi-judicial when the City Commission is 

going to be ruling on whether or not an applicant has a right to do something. So, it may be 

crazy. It may be an appeal from the ERP, the ERP made a quasi-judicial ruling and said this 

project does not meet the requirements. And so therefore, we're going to deny the application, 

they could then appeal it and when they appeal that, that's quasi-judicial. It could also be quasi-

judicial, if somebody comes before the commission for a variance or for something like that, 

where they're asking that the Commission do something for them approving a site plan or 

approving a PUD, all those things where they're asking the commission to grant something for 

them is quasi-judicial. 

MAYOR SALLY PHILIPS: Okay. Well, thank you very much for the time I’ve thinking a lot 

about this. 

COMMISSIONER BRIAN COREY: Well, thank you very much, Madam Mayor. And before I 

hand it off to commission group one, which is Commissioner Gil, I just wanted to remind 
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everyone, I know it's hard to -- it's personal experience, but let's do our best to not use anybody's 

name in the questions themselves, just to help us focus on procedure. And as I said before, if you 

have any questions or suggestions, everyone has a lot of time, so just write them down that way 

we can make sure everybody gets their say here today. Go ahead, Commissioner Gil. 

COMMISSIONER LUIS GIL: Okay. Just briefly. Okay. So, after public remarks, we have the 

city manager's report, or the city attorney's report. 

COMMISSIONER JOSH LIEBMAN: That precedes public remarks.  

COMMISSIONER LUIS GIL: That precedes public remarks, okay. And we have public remarks 

after public remarks we have commission remarks. Each commissioner is given five minutes to 

speak. Correct. So, you speak to the agenda, you thank people you do whatever you want to 

speak back. Correct. 

CITY ATTORNEY THOMAS PEPE: Correct. 

COMMISSIONER LUIS GIL: Okay. So, at that point this -- at times, I feel sometimes that 

becomes commission discussion or I don't know, it morphs into a commission discussion 

whether or not each of us have gotten or five minutes, it gets. So, one of my questions is, at what 

point do you yield the floor? I think we have a product or I see that the floor isn't being you, so 

you talk, you say something, then it just gets -- 

CITY ATTORNEY THOMAS PEPE: You have the floor. And you have your five minutes. 

Nobody is supposed to interrupt you other than as I explained earlier. 

COMMISSIONER LUIS GIL: The questions to -- right. 

CITY ATTORNEY THOMAS PEPE: And you finish what you have to say, it may it could deal 

with almost anything. Like at the last meeting, they were talking about peacocks. Everybody 

talked about peacocks. I don't know that anybody talks about anything else, but that doesn't mean 

you had to. You didn't have to address peacocks who was commission remarks, you could say 

whatever you want, [inaudible 0:31:21].  

COMMISSIONER LUIS GIL: Okay. So, is there anything such -- is there such a thing as 

commission discussion, an open commission discussion? 

CITY ATTORNEY THOMAS PEPE: No, there's no, there's nothing that provides for -- I call it a 

free, right. 

COMMISSIONER LUIS GIL: Well, that's one way. 

CITY ATTORNEY THOMAS PEPE: And that's why there are Robert's Rules of Order, because 

they want to avoid a free for all where people jump in and interrupt and that's what really 

happens is follow that rule, you get eruptions. And then you get anger, and then you get people 

mad at each other. So, the discussions can come in, even a Sunshine Meeting supposed to follow 

Robert's Rules in the City Commission rules of order, but I think it's far more informal. And you 

can kind of let your hair down, if the chair wants to allow you to do it. It's really up to the chair 

mailto:Support@vananservices.com
http://www.vananservices.com/


 

Vanan Online Services 
 

Business Email: Support@vananservices.com  

Website: www.vananservices.com  

Phone Number: 866-221-3843 

15 

at that point. How -- and the chair could even put it to a vote. Do we want to rule out Robert’s? 

Do we want to know Robert's Rules for this meeting? Do we want to have just a free for all? 

Everybody wants to say something jump in and whoever can shout the loudest has the floor to do 

that? 

COMMISSIONER LUIS GIL: No, it just seems to me that at times, I or well, it's confusing to 

know who has the floor in some of our meetings. 

CITY ATTORNEY THOMAS PEPE: Well, that's the problem with asking questions. Not so 

much someone asking the speaker question, but the speaker asking a question to the commission 

as a whole and to do that is to invite other people to jump in. And now you've lost this whole 

procedure of commission remarks.  

COMMISSIONER LUIS GIL: Even though it may be constructive, right. 

CITY ATTORNEY THOMAS PEPE: Even though it may be constructive.  

COMMISSIONER LUIS GIL: Okay.  

CITY ATTORNEY THOMAS PEPE: Because they can wait their turn. And when their turn 

comes up, they could write down with it.  

COMMISSIONER LUIS GIL: No, I understand. I understand.  

CITY ATTORNEY THOMAS PEPE: I address that. And, or they can ask you a question. They 

can interrupt you for a question. And then when they're speaking, you could interrupt them with 

a question. 

COMMISSIONER LUIS GIL: Sure, that’s what – 

CITY ATTORNEY THOMAS PEPE: And that's how you can have your discussion.  

COMMISSIONER LUIS GIL: Okay.  

CITY ATTORNEY THOMAS PEPE: Provided the while -- you're the authority.  

COMMISSIONER BRIAN COREY: Okay. That's it. Thank you. Thank you very much, 

Commissioner Gil. We'll move on to commission group two, which is Commissioner Liebman. 

COMMISSIONER JOSH LIEBMAN: Please address me by name, but probably my chair 

number, serial number, my chair. Number two, like a bank. So, first, and the reason I asked for a 

point of order is for the sake of clarity, because we're here to establish proper procedure and 

clarity. And the question was the person who opens the item has three opportunities to speak. I 

believe when they ask you there’s a question – 

CITY ATTORNEY THOMAS PEPE: There's a correction.  

COMMISSIONER JOSH LIEBMAN: Right, which wasn't the question. The question was the 

person opens the item. So, I think we need to correct that. It's the person who moves the item, not 
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the person who opens the item because stay consistent with Commissioner Corey. Commissioner 

one could -- Oh commissioner from group one or seAt one can move the item, but choose not to 

open it, then if the commissioner one doesn't open it, then everyone just has two opportunities to 

speak. 

CITY ATTORNEY THOMAS PEPE: So, you move the item, group two. 

COMMISSIONER JOSH LIEBMAN: The response, the question was wrong, the person who 

opens the item, as [whoever 0:35:23] can speak not unless they moved it.  

CITY ATTORNEY THOMAS PEPE: Correct. 

COMMISSIONER JOSH LIEBMAN: Right. So, we're here to establish proper procedure –  

CITY ATTORNEY THOMAS PEPE: [Crosstalk 0:35:30] moving the item, you make a motion, 

but that's the person who then has the right closing. As a matter of right, everyone has a right to 

speak twice to the item. 

COMMISSIONER JOSH LIEBMAN: Correct. You can move the item and choose not to open. 

CITY ATTORNEY THOMAS PEPE: Well, if you choose the item, and if you move the item and 

choose not to open the item, the mayor is supposed to then say to you, you move the item, do 

you want to speak to the item? And then you say no. 

COMMISSIONER JOSH LIEBMAN: So, and that's a good segue, because it was one of the 

reasons that we're here. And I really think that we need to provide some clarity for the 

commission. And I know you've had some time to watch the tape, but on April 19 [36-20 

0:36:17] into the meeting, I moved an item. And I was told I couldn't speak was a proper 

procedure. 

CITY ATTORNEY THOMAS PEPE: If you were told that you couldn't speak to the item after 

you move the item that would not -- 

COMMISSIONER JOSH LIEBMAN: That's correct, was April 19, 36-20. It was the second 

reading of the panhandling ordinance. And then after that, I was told and quote, if nobody else 

wants to speak, you certainly may mean I certainly may. Is that correct? 

CITY ATTORNEY THOMAS PEPE: If you move the item, you had a right to speak to it, if 

somebody else talked about the item, you would have a right after everyone else had an 

opportunity to talk about the item for the first time, you would have a right to speak a second 

time. And then if anybody else spoke about the item, or their second time, you would have the 

right to close the item. 

COMMISSIONER JOSH LIEBMAN: I understand that, but I was told after I opened the item 

was told they couldn't speak.  

CITY ATTORNEY THOMAS PEPE: Well, that would be wrong. 
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COMMISSIONER JOSH LIEBMAN: Correct, we need to correct that record. And this is really 

the [inaudible 0:37:16] meeting is that these rules are being made up on the fly, as I've said, and 

the Commission may only apply to me and I'm being discriminated against – 

CITY ATTORNEY THOMAS PEPE: [Crosstalk 0:37:27] once or twice for jumping in and 

speaking about gaining the floor approximately. 

COMMISSIONER JOSH LIEBMAN: Let's say you're just exercising just by us, but other people 

certainly are and that's the reason why we're here today. And to that point, and someone else 

brought up earlier and I know I've spoken to you. I spoke to you about putting my name on the 

agenda, should there be commissioned support a majority vote is designated you the city attorney 

as the parliamentarian is now that -- 

CITY ATTORNEY THOMAS PEPE: But I think the mayor is correct. She's reasonably directly 

from the city rules I mean, you can always have an ordinance to amend that rule and make it up 

to the commission as a whole to decide who the parliamentarian but for the time being according 

to the reading that I just heard, the mayor selects the parliamentarian. 

COMMISSIONER JOSH LIEBMAN: Okay, but we can – 

CITY ATTORNEY THOMAS PEPE: You can amend it.  

COMMISSIONER JOSH LIEBMAN: Okay. Great. And we're ready to get to concerns brought 

up earlier. We really do not want to impede city business or communication not just amongst the 

commission, but particularly to the residents. That's why we're all here. And when a commission, 

sorry, went up during city attorney remarks and city manager remarks. It has always been in the 

best interest of the city to allow the commissioners to ask any question related, any question they 

may want to ask related to the city. And I think it would be a shame to obstruct that it just it 

really seems like we're trying to -- it seems like we're really trying to limit communication with 

the residents and it just seems very communist to -- 

CITY ATTORNEY THOMAS PEPE: Well, anybody that wants to limit communication, we're 

just having trying to follow a set of rules that was set down during the Civil War, I think again, 

and that have evolved over the years and the City Commission has its own rules. And so we're 

just trying to follow the rules. And sometimes those rules are not well crafted. So, that here's 

ambiguity and you don't know exactly what it is? What is intended? I think that you're right. The 

more I have to think about it, think of the different situations that we get into. So, if the manager 

gives a report, it would seem to me that you're not following the agenda. If you were to ask the 

manager a question that was not in the manager's report that was not on the agenda, because 

whatever she's saying, is not on the agenda. It's her report. And the other hand -- well, maybe that 

should be the rule, maybe we should make certain amendments, we should amend the rule 

regarding amendments. They are debatable. They should be debatable. We could -- if someone so 

chooses, amend the rule regarding the parliamentarian and chooses the parliamentarian. And we 

could amend that, or add something that discusses the city attorney's report on the agenda, and 

the manager's report on the agenda and allow and make it clear that any commissioner can ask 

any question that they want that's germane to the managers work. So, I mean, you couldn't ask 

the manager of rhetorical question just to ask a rhetorical question just to get something out there 
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into -- onto the internet or onto the channel, whatever, but I think it would have to be germane, 

obviously the city does. And of course, it wouldn't have to follow decorum and everything. 

COMMISSIONER JOSH LIEBMAN: Because it's never been an issue before. And I really don't 

want to impede communication with the residents and their agenda.  

CITY ATTORNEY THOMAS PEPE: It's clear. 

COMMISSIONER JOSH LIEBMAN: They are in the city attorney's report are in the city 

manager's report. And it's been happening as long as I've been on the day has switched over 10 

years, as long as I'm calling Commission's with no issue whatsoever. So, certainly like to work 

with you. And I want the city attorney to be the parliamentarian and allowing anyone on the 

Commission's to ask? 

CITY ATTORNEY THOMAS PEPE: Well, I think it would [crosstalk 0:42:26] be something that 

allows the city commissioner to decide who the parliamentarian is, I don't think making the city 

attorney the parliamentarian is necessary. 

COMMISSIONER JOSH LIEBMAN: For bringing it up for a vote by the commissioner. 

MAYOR SALLY PHILIPS: Point of order, please.  

CITY ATTORNEY THOMAS PEPE: [Crosstalk 0:42:38] far more qualified. 

MAYOR SALLY PHILIPS: Point of order, please. This sounds like a suggestion. 

COMMISSIONER JOSH LIEBMAN: I'm sorry. She wasn't recognized by the chair. 

COMMISSIONER BRIAN COREY: Well. Right. And I do think that it was, it does seem to be 

more of a follow up to the questions that were asked. So, I think we should just allow 

Commissioner Liebman to finish his question portion. And then once we get to suggestions, we 

might, Madam Mayor might be able to add that into the suggestions as well. 

COMMISSIONER JOSH LIEBMAN: Right, thank you. I'd like to work with you on allowing 

the commission, one of the commission to ask the city attorney, anything that they like as long as 

it's germane to the city, as it’s germane to the city attorney's reporter, so the mayor for what's on 

the agenda, as long as it's germane to the city. And the reason being is the best -- I believe it's in 

the best interest of the city. And it's been going on as long as I know, and I've experienced 

without any issue and then like to also discuss, together vote by the Commission to designate the 

city attorney you in this case as a parliamentarian, at least, [inaudible 0:43:50]. Okay, thank you. 

COMMISSIONER BRAIN COREY: Thank you, Commissioner Liebman. And then I will now 

turn the floor to myself as commission group three. And I did have three questions. Obviously, 

there have been extensive questions asked. So, I think there's a little bit of overlap, but some 

things I wanted to potentially get some clarity on. There's definitely a bottleneck we're finding in 

the commission comments and discussion. Interestingly went through our own rules, and 

Robert's Rules doesn't seem to have a whole lot on sort of open discussion. I think, as you said 

before, it's sort of against the point of Robert's Rules. So, I guess my -- one question though, in 
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that the Commission remarks side of things, we are following proper procedure then for the chair 

to ask who would like to start first, there's no procedure for just someone starting first. That is 

how it's here. 

CITY ATTORNEY THOMAS PEPE: Someone could say that, Madam Mayor or Mayor I'd like 

to start and get to floor, you got the floor then during that point of time, once we reach that point, 

once the mayor says, okay, we're now at commission remarks. And then someone could gain the 

floor, or the mayor could say, who would like to speak first? 

COMMISSIONER BRIAN COREY: Okay. And then the other question was about asking 

questions from there being that it is discussion as well, but I think we kind of got a sense that that 

might not be the best thing to do, procedurally, for all of us here. And there's probably better 

ways to do it, but it is how the meetings have been going so far. And then I guess my last 

question here, and it is based on Section G3, but I won't read the whole thing. I was just curious 

if someone is declared out of order, at which point they're supposed to immediately stop, but they 

do have the floor. And it does say that once order has been returned, it does return does the floor 

return to them or just being called out? 

CITY ATTORNEY THOMAS PEPE: As long as they have time and as long as they don't speak 

to the matter that's out of work then they continue to speak. 

COMMISSIONER BRIAN COREY: Okay, because I do think that has been a large point of 

contention for us as to where the floor is in the meeting. So, I'd like that to -- all of us to 

recognize that the floor stays where have a better sense of where the floor is because, obviously, 

in Robert's Rules, you'd be standing, so it'd be pretty easy to know, who's supposed to be 

speaking, but we're not going to do that. So, yeah. [Crosstalk 0:46:36]. Yeah, those were my 

three questions. And thank you, and we'll move on to last but certainly not least, just by a number 

commission group four, Commissioner Harris. 

COMMISSIONER WALTER HARRIS: Yes, I’m least. Thank you. Well, I have just two 

observations. First of all, I want to thank everybody for being so prepared. That was good, a lot 

of good questions. My question is, when -- I've been here 12 years and three months so far and I 

really haven't seen a whole lot of fisticuffs, but when someone is in contention and doesn't back 

down at the insistence of the mayor or whoever. Are they escorted? What is the rule of 

procedure? Are they escorted out? 

CITY ATTORNEY THOMAS PEPE: I think probably in a deliberative society, sergeant of arms 

would escort them out, but we're a little bit different from that. We are – I have elected officials. 

And so, and some refuses the man or the mayor to stop speaking. I don't know that the police 

could get involved because that's who our sergeant of arms is. I think that -- maybe that's the 

point where someone later on who's loose for censure of the person. And all that does is publicly 

say, and you publish the fact that this person was wrong. I don't know of a solution. I don't know 

that you can do anything other than continually insist that person come forward. 

COMMISSIONER WALTER HARRIS: You can't stop the person from -- 

CITY ATTORNEY THOMAS PEPE: Well, you call a recess.  
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COMMISSIONER WALTER HARRIS: No, problem, okay. 

CITY ATTORNEY THOMAS PEPE: Maybe that would then calm things down, it doesn't 

necessarily change the fact that the person comes back on to the dias and continue, and then be 

called out of order in this regard. 

COMMISSIONER WALTER HARRIS: I know that in my lifetime dealing here at City Hall, a 

number of speakers were escorted out by the police. And two were actually arrested. I think my 

wife being one of them. So, anyway – 

CITY ATTORNEY THOMAS PEPE: That's a little bit different because they weren't elected. 

They weren't given an absolute right to stand there. They have a right to do so but only under 

limited circumstances only provided they are to follow the rules. 

COMMISSIONER WALTER HARRIS: Yeah, I understand. My only final observation is bottom 

line. It's these, the mayor who has the final say in these matters about who's speaking, when. Am 

I correct? 

CITY ATTORNEY THOMAS PEPE: The Mayor controls the meeting.  

COMMISSIONER WALTER HARRIS: Yes.  

CITY ATTORNEY THOMAS PEPE: And but obviously, the mayor can be overridden by a 

supermajority vote of the commission by appeal. So, the mayor makes a ruling about somebody 

being out of order. Someone could demand an appeal. And then the entire commission would 

then vote on whether or not that person is on order or not. 

COMMISSIONER WALTER HARRIS: That's it for me.  

COMMISSIONER BRIAN COREY: All right, great. Well, thank you guys very much for that. 

We'll move into the next section, which I would like to say, you may not want to ask any 

questions, because there will be time limited at around two minutes. And it's going to be 

suggestions that you'd like to make for the rest of the commission. Again, in this section, we're 

still trying to keep names out, we do want to end up discussing afterward on application or 

anything specific. There's a general discussion area. So, this section will be two minutes of just 

suggestions you have for the Commission on procedure. And again, we'll start with 

Commissioner and group one, which is Commissioner Gil. Commissioner Gil, when your time 

starts to come a little low, I'll let you know.  

COMMISSIONER LUIS GIL: Oh, that's okay. I don't think I'll have a problem. I just and alluded 

to it, and I think you did as well, Commissioner Corey is the floor, right? Who has the floor and 

want to deal with and that's, I think I find the biggest the most confusion. And so, if we can clean 

that up and keep it more, I think that would help. That would be my suggestion and for two 

minutes I think that's as much as I want to talk. 

COMMISSIONER BRIAN COREY: Great. And I have to apologize, I went out of order it was 

supposed to be Madam Mayor who spoke first. So, we'll go ahead and jump back to her. 
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MAYOR SALLY PHILIPS: All right. I'm concerned about our wanting to have efficient 

meetings, and about letting anything and everything that might pertain to the city come up as a 

part of questioning of the city manager, the city attorney, because that sort of works against 

having an efficient meeting. I think my own thought is that if there's something that needs to be 

clarified, that happens at the following meeting with a resolution or for the person who gets that 

clarity from the city manager during the week or two weeks, clarifies that for the public when his 

or her public remarks are. And I certainly don't -- and if someone's out of order, and it's upheld, 

then the floor goes back to that person to finish his or her comments. If he, he or she continues to 

be out of order we can only just ask them to stop again. And so, if we call the recess and they 

came back and continued to harangue? 

CITY ATTORNEY THOMAS PEPE: Well, the declaration or recess, there would have to be a 

motion, the motion to recess, and then you'd all vote on that. Some people may say, no, I don't 

want to recess. And the person is out of order. And there's the back and forth between the mayor 

and the person telling him, he is out of order or that she's out of order. And it goes back and 

forth, back and forth, the five minutes gets used up and they lose the floor. 

MAYOR SALLY PHILIPS: Well, yeah, but I mean, sometimes being out of order is when you're 

off an item and it's not a five-minute deal. 

COMMISSIONER BRIAN COREY: Sorry, Madam Mayor, your time is up. Would you like to 

move that over to the general discussion or do you want another 30 seconds?  

MAYOR SALLY PHILIPS: No, that's fine.  

COMMISSIONER BRIAN COREY: Okay. All right. So, commission group two, which is 

Commissioner Liebman. 

COMMISSIONER JOSH LIEBMAN: Thank you. So, again, this just sounds very communist to 

me. I just -- I do not think it's in the best interest in the city to try to suppress here's trying to be 

done here, questions of anyone on the commission for the city manager or the city attorney 

during city manager comments and city attorney comments. And we have meetings either every 

other week, so every two weeks, or every three weeks, depending on the first and third Tuesday 

following the month, which can be a long time to wait. And not everything has to be another 

resolution. I don't see that as efficient of a question. The question is much more efficient than 

putting something on the agenda is a resolution or ordinance. And there's also an expense tied to 

that that is staff time. There's advertising costs involved. I find that recommendation, very 

counterintuitive. Ask a question, respond. It's never been an issue. I don't know about and 

Commissioner and [inaudible 0:55:14] in other people's opinions in the days that have been there 

a couple years longer, but has never been an issue in my 10 plus years. And then the last thing is, 

my best suggestion is to make the city attorney, the parliamentarian. I don't know anyone, by 

admission, can't run a stopwatch, which has three functions start, stop and reset, can run 

meetings. We're still trying to figure Robert's Rules. If someone who has never worn a stopwatch 

and over 12 years, they've been leading meetings is chairing other positions. How can they lead a 

meeting? We desperately need the city attorney to be the parliamentarians in these meetings, 

don't relieve stress of everyone on the dais. Thank you. 
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COMMISSIONER BRIAN COREY: All right. Thank you, Commissioner Liebman. And I'll go 

ahead as commission group three. I believe we all have to bear responsibility for the floor of 

these meetings through the way that they're perceived among residents. And I believe everyone 

on the commission has the ability to make some motions to help that call to question items that 

have been thoroughly debated. That way, there's not cyclical debating happening, tabling items 

that are receiving extensive debate, prior to when a large group of residents might be looking to 

hear another item, so just being considered the residents. They're calling for recess to give city 

manager, city attorney and maybe a single board member. So, it's not a sunshine violation, the 

ability to talk about procedure so that we can have five, 10 minutes, just everybody understands 

what's happening. And then as far as when a motion is filed, if those can just have direct answers, 

following them and if a point of order overruled approved or anything like that just move on. 

That way we don't have extensive debate that way. And then lastly, as a broad suggestion, we 

should always remain focused on residents of what's best for the city, making sure our energy is 

spent on thorough examination of items and representing our residents, many points of view and 

casting votes. Those would be my suggestions and I’m under time.  

COMMISSIONER JOSH LIEBMAN: All right. 

COMMISSIONER BRIAN COREY: And then last again, but certainly not least, Commissioner 

HARRIS? 

COMMISSIONER WALTER HARRIS: Well, I happen to agree with Commissioner Liebman 

that we shouldn't be allowed to ask questions, certainly of the city attorney and city manager for 

things that might need clarification. Even if it's clarification, we may understand what we'd like 

for the audience to hear. I think that should be something that's allowable. And also, we, if one of 

the commissioners says something during their five minutes, and you have a question about it, 

we should be allowed to ask that question. And it shouldn't interfere with their five minutes. If 

they specifically we want to know something about what they're talking about it shouldn't take 

from there five minutes, it's not going to change the world one way or another. So, I think we 

should have access to ask questions without disrupting the universe. That's it. 

COMMISSIONER BRIAN COREY: All right. Thank you very much. That concludes the 

suggestions portion here. However, we do have an optional and again, being that this is sunshine, 

we do have an optional general conversation period, which I'll keep to under 10 minutes, if 

anybody would like to ask any follow up questions of each other to finalize procedure. If we feel 

like the conversation is finished, we can just adjourn the meeting. And that'll be fine, but let me 

set the timer off. And then maybe I'll just kick off the first question to Commissioner Harris, if I 

may, with the questions on remarks. Again, we were talking a lot about commission remarks and 

discussion. I do think it might be wise, especially given our limited time, the five minutes that 

the commissioners especially have to talk about their reports and what they're doing and their 

interests to instead have maybe people try I think interrupting with the point of information is 

better, because it gives the commissioners options to continue rather than starting to sort of pass 

the baton and figure out who has the floor and how much time that's not in our ordinance, but I 

do think it might be a good practice for us to try to keep the discussion going, but in a way that 

we can keep our time and keep things orderly. So, that was my thought on it. 
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COMMISSIONER WALTER HARRIS: That's my thought. Once you answer your question. 

CITY ATTORNEY THOMAS PEPE: Commissioner Harris.  

COMMISSIONER WALTER HARRIS: Oh, ready, you see. 

CITY ATTORNEY THOMAS PEPE: Yes.  

COMMISSIONER WALTER HARRIS: Going to ask me questions.  

COMMISSIONER BRIAN COREY: There we go. 

COMMISSIONER WALTER HARRIS: Violating the law. 

COMMISSIONER BRIAN COREY: That's right. That's where I ran into an issue in the last 

meeting for that, but I'll go ahead and yield the floor to restrict me. 

COMMISSIONER WALTER HARRIS: Can we do that? 

CITY ATTORNEY THOMAS PEPE: He's the chair.  

COMMISSIONER WALTER HARRIS: Oh, anyway, make a long story short, I honestly believe 

that just as commissioner, what's his face just in -- 

COMMISSIONER BRIAN COREY: Commissioner three. 

COMMISSIONER WALTER HARRIS: Right.  

COMMISSIONER BRIAN COREY: You're really following the rules there, I’m just kidding. 

COMMISSIONER WALTER HARRIS: Anyway, I believe when someone asks a question about 

something that one of the commissioners is speaking about, he should or she should have the 

right to speak to that question. And not have it take from there five minutes although in reality, 

it's never really a factor, but I think they should be allowed to answer the question. And it should 

be allowed to ask a question, especially some things that they really do want to understand. 

That's all. I don't see it as earth shattering, but I'll be leaving soon. So, don't worry. 

COMMISSIONER BRIAN COREY: Did anyone else have any items that you want to address? 

MAYOR SALLY PHILIPS: I would like to ask you about what you just proposed. So, if you 

were talking -- if a commissioner is talking about something, you would have someone else say 

per question – 

COMMISSIONER BRIAN COREY: Point of information.  

MAYOR SALLY PHILIPS: Point of information. And then that you would -- you as the talk or 

speaker would answer that information. 

COMMISSIONER BRIAN COREY: Or have the option to not have to answer the question and 

yield my time is that the correct procedure? 
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CITY ATTORNEY THOMAS PEPE: [Crosstalk 1:01:45] so the correct procedure is I want to 

ask a question of the speaker. Mayor, may I ask the question to speaker, Mayor then says the 

speaker, do you yield the floor and your time for the question and answer the question.  

COMMISSIONER BRIAN COREY: Right. 

MAYOR SALLY PHILIPS: So then – 

CITY ATTORNEY THOMAS PEPE: And then and you could say, no, right. I do not. 

COMMISSIONER BRIAN COREY: Right. And that might be good. A lot of times with the 

Commission remarks, we will have like five minutes prepared, sort of so that might be helpful to 

be able to not have to have interruptions or answer your questions. Would you like to say 

something Commissioner Liebman? 

COMMISSIONER JOSH LIEBMAN: No, well, I would but sorry, there was an emotional to say 

something [crosstalk 1:02:34] physical – 

COMMISSIONER BRIAN COREY: Exasperation. 

COMMISSIONER JOSH LIEBMAN: Or silent reaction. So, we can, sorry, you're the chair, but I 

can follow commissioner one. 

COMMISSIONER BRIAN COREY: Chair one. Chair two. 

COMMISSIONER JOSH LIEBMAN: Chair one.  

COMMISSIONER LUIS GIL: So, I think we're all in agreement, we should be able to ask the 

city manager and or the city attorney any questions pertinent to the city business? Whether or not 

is on the agenda? At least we're agreement here.  

MAYOR SALLY PHILIPS: I’m not. 

COMMISSIONER LUIS GIL: Did I not -- did I not – 

MAYOR SALLY PHILIPS: I’m not. 

COMMISSIONER BRIAN COREY: Yes. Go ahead, Mr. City Chair.  

CITY ATTORNEY THOMAS PEPE: So, if you're in a court of law, and I ask a question, your 

objections to those questions that I ask and may be that I'm asking irrelevant questions. I may be 

asking material questions. I may be asking you to speculate there all kinds of rules. And the 

reason for that is that some people don't really ask them questions. They want to get information 

out there. And they're not really asking questions. So, what happens then? 

COMMISSIONER LUIS GIL: So, I guess, what is city business and where's the line? And I'm 

not -- 

CITY ATTORNEY THOMAS PEPE: They’re going to ask you a question about city business. 
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The question is, is it a question or is it a statement that someone is making? Is it a rhetorical 

question or is it a real question where they want information from you? 

COMMISSIONER BRIAN COREY: Well, Mr. City Attorney that can be -- Oh, I’m sorry. 

COMMISSIONER LUIS GIL: No, and it's an informational question. If I'm asking her or asking 

you an informational question about a procedure, or about a streetlight that I just noticed that was 

down or something just out of – 

CITY ATTORNEY THOMAS PEPE: For the most part, you're probably correct. For the most 

part, most people will ask a direct question. 

COMMISSIONER LUIS GIL: No, I'm not thinking nefariously here. Right, so I just -- okay, so I 

think we are all in agreement, perhaps no, okay, that we should be able to ask you or city 

manager. 

MAYOR SALLY PHILIPS: Well, one of the reasons that I don't think that it should be sort of 

anything goes is that sometimes research is being done, sometimes things are being looked into, 

and to bring them up before they are ready to be presented may give people the wrong 

impression may get people excited thinking that the Commission or the city is going to do 

something they don't want to have happened. I would -- that's one of the reasons why I really 

think that if something is ready to be discussed or brought before the public or brought before the 

commission, there's the commissioners time, and then there's the next meeting, but the peacock 

thing is another one, we could come up with any kinds of crazy ideas about peacocks and be all 

wrong. And to even set it up that people would then believe that we had the right answer is, I 

think a disservice. So, I don't agree with you on that one. 

COMMISSIONER JOSH LIEBMAN: Point of order, you recognize two people to speak twice, 

and I haven't -- 

COMMISSIONER BRIAN COREY: Oh, sorry. I just didn't realize that you were asking. I'm 

happy the commissioner.  

COMMISSIONER JOSH LIEBMAN: It was all about procedure. I deferred to commission one I 

was supposed to follow. And since then, you've recognized people that already a chance to speak 

once I gave him a second time before you allowed me to speak once, but go ahead, I will – 

MAYOR SALLY PHILIPS: Point of information. Is this a conversation or is this back into the 

formality?  

COMMISSIONER BRIAN COREY: It is, but we're still following the rules as far as making 

sure that only one person has the floor. 

COMMISSIONER WALTER HARRIS: I need seven seconds. My questions that I would be 

asking would be on things that you were talking about, not other items.  

COMMISSIONER WALTER HARRIS: I’m finish. 
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COMMISSIONER BRIAN COREY: Go ahead Liebman.  

COMMISSIONER JOSH LIEBMAN: Thank you. So, three things. It's never been an issue and 

is in the best interest of the city to ask the city manager, the city attorney, any question relevant 

to the city my third time saying this during their respective remarks. They are the most 

knowledgeable people in the city. And they know it has been done before, to say, well, let's 

discuss this later throughout the dais with this research [RFP 1:07:40], if there was a [kind of 

1:07:45] silence or so have you. So, they had the discretion to say this isn't the best time as they 

often do an agreement with the other people that are in agreement that and that's one. Number 

two discussion is healthy. I agree with someone up here who said that there shouldn't be 

discussion during commission comments. I've always said not just in the last meeting city 

attorney knows we discussed this the other day since I've been elected. I always refer to the 

agenda and commission meetings. And I say this is not just Commissioner remarks. It's not just 

one way that should be interactive. It's also commissioned discussion. That's really when you can 

accomplish positive change for the city when there's discussion and good things can come of 

that. So, I really don't see any reason to stifle that. And then third in the last meeting, not 

including myself to or the other three commissioners afraid to speak, would not speak. We're 

really stifling communication, really stifling the business and progress of the city, really creating 

the optics of what it seems to be a just a communist environment. And you're hearing more of 

that today, more restrictions, less communication, and want to ask for this, Madam city attorney, 

we've been very quiet. We haven't heard from -- how do you feel now based on this claim, the 

claim the last commission meeting about speaking and commission meetings? Sorry, I made a 

mistake through the Chair.  

CITY MANAGER SHARI KAMALI: Oh, I probably got to be more careful not to answer 

anything. All this directly has been asked from me. I mean, it brought to my attention. I should 

have never answered Commissioner Corey last time unless the mayor says okay, we can answer 

him. So, I just have to be careful not to volunteer anything unless directly has been asked. 

COMMISSIONER JOSH LIEBMAN: And to finish up actually you just heard that is the CEO of 

the city. This is the environment and climate we're creating is just to stifle communication to the 

public. You can say what you want, but that's the reality of it. Thank you, Chair. Thank you, 

everyone, especially chair for organizing this meeting, Mr. City Attorney. 

COMMISSIONER BRIAN COREY: And thank you that is on time we finalized our time here 

today and I'm just really appreciate again, everyone for taking the time to come out. I think it 

was a productive meeting and if we ever do need it in the future, certainly I'd be willing to join if 

someone else called the meeting as well. And again, thank you everybody and this meeting is 

adjourned.  
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