To:  The City Commission
       South Miami Residents

I have gone through the documents that BusinessFlare, the consultants hired by the City, have prepared about creating a CRA and what that CRA might do.

There is a total of 85 pages.  Throughout, the verbiage is glowing about preserving the history of South Miami.  However, the consultants describe moving two monuments of this City’s history as if the location of those two are not part of their historical significance.   And, as if the process of relocating them will not damage them. 

In addition, while they acknowledge that South Miami park acreage (3.5) is below the national average of 10, they fail to mention that moving Jean Willis Park to the Underline decreases that low park acreage.  

Attached are segments copied from these documents.  Interspersed are my comments about the proposals and the hypocrisy I read.  These comments will sound like a diatribe.  They are.  I have watched developers say one thing and turn around and get permission to do something very different from their original proposals.  The gorgeous, welcoming Avalon is my major example of say-one-thing-but-do-something-other.
Whatever happened to the idea of preserving South Miami’s historical features?  

The Sylvan Martin building is the only building designated as historical on the west side of US 1.  Jean Willis Park is an historical monument in and of itself and in its dedication to an important person in South Miami’s history.

How can a park that is beautifully planted with flowering trees be labeled an “open” space? How can an open space under a racket be proudly labeled “Signature”?  

Why even imagine trying to relocate a mature park that is now somewhat insulated from the Metrorail din to a place where its appeal will be destroyed?  [See p. 23 of Community Redevelopment Plan.  Note that on p. 14 the Park is described as a quiet place.]

There is nothing really restful about sitting in a park under the Metrorail, unless one is deaf.  Many people who live within half a mile of the Metrorail know how much the noise of the trains disrupts sidewalk conversations and penetrates yards and homes.

One wonders how any kind of concert, play, lecture, etc., could be appreciated under the cacophony of the overhead trains.  

Will all the proposed residential and office units have adequate sound-proof windows and walls?
 























Why isn’t the Sylva Martin Building mentioned?  It is the only building with an historical designation on the west side of the Metrorail.  From the looks of the architects’ vision for the City Hall Redevelopment [p. 23], the significance of the Jean Willis Park and the Sylva Martin Building are being ignored.  And, in all likelihood, neither of them will survive “relocating.”

Interesting, too, to me, a single cat lady writing a diatribe, is that both these historic sites were named after women who had long careers serving the early City of South Miami.  Sylva Martin served as the first woman City Clerk for more than 20 years. She became the City Clerk in the same year that the Sylva Martin building was opened.  Jean Willis was on the Commission for 22 years (before term limits were introduced) 1956-1978.





 

SYLVA MARTIN BUILDING




[image: A yellow circle with a palm tree and text

AI-generated content may be incorrect.]1927  City of South Miami Incorporated   
1936  Community Center built
1979  Community Center named for Sylva Martin 
                                https://southmiami.granicus.com/MetaViewer.php?view_id=2&clip_id=849&meta_id=69932  
1989  Received Historic Designation
2025  ¿ruined?

“The Sylva Martin Building, located at 6130 Sunset Drive, is the 
only historically designated structure owned and maintained by the City of South Miami. Initially built as a Community Center in 1936, the venue has variously served as a meeting place for clubs and fraternal organizations, hurricane shelter, polling place, public library (1958-1977), USO-style entertainment center and community center.  Today it houses City administrative offices.”   
                                                           https://somimag.com/our-historic-architecture-sylva-martin-building/
                                          See also:  https://www.library.miami.edu/ohp-south-miami-martin-center.html


“The building received local historic designation on March 17, 1989.”
                                https://southmiami.granicus.com/MetaViewer.php?view_id=2&clip_id=849&meta_id=69932

“South Miami, incorporated in 1927, is one of the County's oldest municipalities … .”
                                                                                                 https://www.southmiamifl.gov/31/Community

In 1936, Mrs. Martin became South Miami's first woman city clerk and served in that capacity for more than 20 years, as well as tax assessor, tax collector and clerk of the municipal court.      https://southmiami.granicus.com/MetaViewer.php?view_id=2&clip_id=849&meta_id=69932
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No mention of the Historical landmark: Sylva Martin Building
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Repurpose the Sylva Martin Building – open it up as a public meeting venue.
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The Sylva Martin Building represents much of the cultural heritage of the City of South Miami.  Repurpose it. 






Relocating Jean Willis Park to the Underline does NOT increase park acreage.  It removes green space by using acreage that would otherwise be considered part of the Underline.
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Most of the flowering trees in Jean Willis Park are not natives.  They are specimen tropical trees brought from around the world to this location to delight and educate people.
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  How about a way to walk from Sunset Drive to the Underline down SW 61 Court?












Why, then, ruin two historic City monuments that were named for women who dedicated years to the City of South Miami?
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    Jean Willis Park can NOT be relocated without ruining the very things that make it special – the
    mature, flowering trees.  Replacing the existing heritage trees with slender young trees, away 
    from the Park’s original and historic location - near the Sylva Martin building and somewhat away 
    from the racket of the Underline – is NOT preservation.

                                                           Is not Jean Willis Park just steps from Sunset Drive now?  
                           Why try to re-create what is already flourishing?
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  How about a way to walk from Sunset Drive to the Underline down 
SW 61 Court past Jean Willis Park?
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If you are referring to the area that might be labelled Jean Willis Park, how can a park that is planted with flowering trees be labeled an “open” space?   How can an open space under a racket be proudly labeled “Signature”?  
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What is authentic about a building built as a community center in the center of the community being repositioned away from its original and historic site to some place where it can only be seen by pedestrians?  How does this move respect its history?  Moving an 89+-year-old coral rock building from its place facing Sunset Drive to somewhere under the Metrorail does not preserve its history and probably will not preserve its structure.
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Key Urban Planning Characteristics
This area exhibits a mix of urban planning challenges and opportunities, including:
= Trapst-Orlenbed Developrmant (TODY Potential With-dirett aceess o the South Mizmi Metroral]
Station, the district is well-positioned for higher-density, mixed-use development that leverages transit
accessibiliyand reduess erdependency
= W labiliyrand Human-Seele Deslgn: The downtown sirest g7id, presenceof parlkes, and compeact land
use patternsupport a pedest-an-friendlyenvironment that could berenhianced throush improved
streefspas and connedivity
* Redevelopment Opportunity Sites: Sunset Place Mall and underutilized parcels around Commerce
Lane present major opportunities for infill development, adaptive reuse, or transformation into mixed
ineome housing, eommenclal space; or tvicfacifies.
s Clyleand Cutiural Anchors: The presenceof parks, hospitals, and eomrmunity certers cregtesa shrong
evicare ety beenbareed with publiereslm Investents and urben gesian mprovements,
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Potential for Revitalization

Despite these challenges, the proposed CRA area holds significant promise for revitalization and
equitsble medevelbpment, i location &t the iImersection of major economls, instfutional, and
wransportation assets positions it as a fransformative opportunity zone, Key strengths Indlude:

* Central Location and Transit Access: The CRA area is anchored by the South Miami Metrorail
Station, providing regional transtt connedtivity and supporting opportunities for transit-orfented
development (TOD}.

» Institutional and Civic Andhiors: The area Indudes major Institutions sudh s South Miami
Hospital, Larkin Community Hospital, the Gibson-Bethel Community Center; and several parks
sach contributing i the sockl! and economic fbric of the ciy.

* Investment is Already Happening: The downtown area, Sunset Place, and adjacent corridors
present key redevelopment epporiunities that s catalyzng on private Investment and community
benefitwith support by public nfrastructiure upgrades and Incentives,

e Carnrnunity ldentity and Culturs] Herfage: The refghborhiood's long-standing communites,
partioularly the historically Slack Marshall Willamsen nelghbormood, offer reh cultural heritage that
can be preserved and uplifted through inclusive redevelopment.
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Walk Seore: B ("Wary Walkahle™

Crirns Fafe: Belows cotnty aversge

Park Acreage per 1 000 Redideris: 3.5 (below national sverage of 10)

Challenges: Housing affordability, traffic congestion, need for more cultural programming
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General Description:

The proposed South Miami Community Redevelopment Area (CRA) is generally bounded by SW 57th
Avenue (S. Red Road) to the east, SW 76th Street to the south, SW 62nd Avenue to the west, and SW
62nd Street to the north. This centrally located district encompasses the city's downtown core and
several key community landmarks, including Jean Willis Park, Marshall Williamson Park, Murray Park, and
the Gibson-Bethel Community Center:

The area reflects a mix of civic, commercial, and residential uses, and is a focal point for community life
and economic activity. The CRA boundary is designed to capture areas with redevelopment potential
and pressing infrastructure and housing needs, positioning the district to benefit from targeted
reinvestment and long-term revitalization.
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Sunset Drive, the city's historic main street, anchors this vision as the cultural and commercial heart, ideally
suited for vibrant, mixed-use, live-work-play development. The light industrial district along Commerce
Lane and Progress Road presents continued opportunities for local entrepreneurs, while the South Miami
Metrorail Station area is positioned for higher-density, transit-oriented development exemplified by
projects like City Hall redevelopment, VOX Miami, and the Sunset Place redevelopment. At the same
time, historic neighborhoods such as Marshall Williamson and areas around Jean Willis Park and Murray
Park offer opportunities for housing rehabilitation, infill, and quality-of-life improvements, ensuring that
revitalization supports both community heritage and future growth.
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6. Community Identity and Cultural Assets

South Miami's rich history, from its roots as Larkins to a postwar civic hub, offers a unique cultural identity.
Assets like Marshall Williamson Park, Jean Willis Park, and the Gibson-Bethel Community Center provide
a foundation for inclusive neighborhood reinvestment, The CRA Plan can integrate historic preservation,
arts, and legacy business support to ensure equitable revitalization.

In sum, the South Miami CRA is uniquely situated to address long-standing disinvestment while capitalizing
on current redevelopment activity. The reestablishment of the CRA will serve as a framework for targeted
investment, affordable housing, infrastructure upgrades, and cultural preservation, catalyzing a vibrant,
inclusive, and transit-connected future.
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The proposed South Miami CRA includes a diverse set of public spaces from active recreation and
aquatics at Murray Park, to community gathering and playgrounds at Marshall Williamson, and quiet
passive areas at Jean Willis. These amenities enhance livability and park access, but would benefit from

improved maintenance and enhanced safety features to support broader redevelopment and equitable
community engagement.
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The proposed South Miami CRA includes a diverse set of public spaces from active recreation and
aquatics at Murray Park, to community gathering and playgrounds at Marshall Williamson, and quiet
passive areas at Jean Willis. These amenities enhance livability and park access, but would benefit from
improved maintenance and enhanced safety features to support broader redevelopment and equitable
community engagement.

1. Marshall Williamson Park
Located at 6125 SW 68th Street, Marshall Williamson Park serves as an accessible neighborhood amenity
with playground facilities, a gazebo, tennis courts, and passive green space.

2. Murray Park Aquatic Center

Situated at 5800-6701 SW 58th Place, Murray Park Aquatic Center spans approximately 4 acres and
includes a zero-entry pool, splash pad, playground, indoor and outdoor basketball courts, and community
programming spaces. Adjacent to the Gibson-Bethel Community Center .

3. Jean Wiills Pare

Located at 7220 SW 61st Court, Jean Willis Park is a small, serene flowering tree park and passive space,
featuring a gazebo, picnic benches, and native landscaping.

South Miami CRA Community Redevelopment Plan 2025 14
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Current Economic Profile

* Citywide Median Household Income: $88,300
* CRA Area Conditions: Higher concentration of aging housing stock, code violations, and public
safety service calls relative to city averages.
* Residential Real Estate: Median home value $736,900; multifamily rents average $2,000-$3,000+,
with limited workforce housing stock.
« Commercial Real Estate: Strong visibility along Sunset Drive and U.S. 1, but elevated vacancy
rates and underutilized parcels in secondary corridors (e.g., Red Road, Commerce Lane).
* Redevelopment Momentum:
* Sunset Place Redevelopment - 1,500+ units, hotel, retail, office, civic space
« City Hall Redevelopment - 670 units, municipal offices, retail, historic asset restoration
 Avalon South Miami — 254-unit TOD project
* SoMi Parc Residences — 578 mixed-income units planned

South Miami CRA Community Redevelopment Plan 2025 20




image18.png
Number of Units: 670 +/-

Clty Hall Redevelopment. Retail Space: 35,000 sq. ft.

Example of real estate redevelopment Civic Space: New Municipal Office Space, Civic Plazas and Open Space

momentum Design and Connedtivity: TOD Connected to South Miami Metrorail Station
Public Fadilities: Relocation and reimagining of Jean Willis Park to leverage
ad)amnzy 10 the Underhm
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Threigh the redevsiement of City Hall, Jean Willis Fark is to be relocated adjacert to the Underine and
substantially enhanced to provide a more robust community asset that serves as a destination integrally
connected to the active urban trail.
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Goal 5: Redevelopment Support
Strategy: Align CRA resources with citywide initiatives, partner with the private sector, and maintain
strong community engagement.




image21.png
South Miami CRA Community Redevelopment Plan 2025

25




image22.png
Initiative
Enhance the livability and safety of residential neighborhoods by investing in infrastructure, amenities,
and green spaces that directly serve residents within the CRA.

Initiative Activities
* Prioritize improvements in the Marshall Williamson area, including new sidewalks, upgraded lighting,
street trees, and expanded green space.
* Support the creation of resident-serving amenities such as pocket parks, playgrounds, and
community-serving facilities near schools and existing parks,
* Integrate traffic calming and pedestrian safety measures in residential areas to reduce cut-through
traffic and improve walkability,

Why this matters

Improving neighborhood conditions strengthens community pride, enhances safety, and supports stable,
healthy residential environments. By targeting investments in areas most affected by disinvestment, the
CRA ensures that all residents, especially those in historic neighborhoods, benefit from redevelopment
and enjoy an improved quality of life close to home. Positioning park improvements ensures that public
realm reinvestment remains at the center of the CRA's revitalization strategy. Parks and open spaces are
key indicators of neighborhood health and quality of life, and visible investment here build community
trust, attract families, and reinforce equity.

South Miami CRA Community Redevelopment Plan 2025 2
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Initiative
Upgrade and preserve parks, open spaces, and civic assets to strengthen community gathering places and
enhance quality of life within the South Miami CRA.

Initiative Activities

* Preserve Marshall Williamson Park as a passive green space, with shade, seating, and interpretive
features honoring community history.

 Relocate and re-imagine Jean Willis Park and Murray Park to leverage adjacency with the Underline;
Modernize Murray Park Aquatic Center with updated faciltties, lighting, and programming to better
serve residents,

« Develop pocket plazas, shaded parklets, and green corridors along Sunset Drive and adjacent streets
to create vibrant public spaces.

* Incorporate public art and cultural markers to celebrate South Miami's identity and engage residents
in placemaking,

Why this matters

Well-maintained parks and open spaces are essential for health, safety, and community pride. By
investing in civic assets and creating new gathering places, the CRA fosters social connection, cultural
expression, and neighborhood revitalization while supporting the city’s identity as a walkable, people-
centered community.
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Initiative

Maximize the role of the South Miami Metrorail Station and The Underline corridor as anchors for
transit-oriented, mixed-use redevelopment and enhanced multimodal connectivity.

Initiative Activities

* Create a station plaza with shade structures, public seating, bike parking, and clear wayfinding to

strengthen the Metrorail station as a community gateway.

* Integrate The Underline into downtown South Miami with new gateways along Sunset Drive,
connecting the trail to shops, restaurants, and civic spaces,

 Improve first- and last-mile connectivity by adding protected bike lanes and pedestrian safety
features linking neighborhoods to the station.

+ Encourage higher-density mixed-use projects within a half-mile of the station that provide housing,

office space, and retal.

‘Why this matters

Transit-oriented  development expands mobility choices, reduces car dependence, and
supports walkable, mixed-use growth. By activating the Metrorail and The Underline as catalysts, the
CRA can attract investment, boost ridership, and create a vibrant live-work-play district that connects
South Miami to the broader region.

South Miami CRA Community Redevelopment Plan 2025 3




image1.png




image25.png
3. City Hall Redevelopment: Advance the transit-oriented redevelopment of the former City Hall site
into 2 mixed-use destination with a signature open space located right on the Underline.

4. Marshall Williamson Park Upgrades & Cultural Preservation: Invest in major improvements to
Marshal Williamson Park while preserving its role as a passive green space. Upgrades may include ne
lighting, landscaping, shaded seating, cultural markers, and enhanced pedestrian access.
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Section 5 Redevelopment Program Initatives

Neighborhood Impact Statement

The redevelopment activities envisioned in the South Miami Community Redevelopment Area (CRA)
Plan are designed to revitalize the downtown core, surrounding residential neighborhoods, and key
transit-oriented corridors, while preserving the city's historic and cultural identity. Although neighborhood
impacts have been considered in establishing the CRA's Redevelopment Goals and Program Initiatives, it

is important to recognize that specific impacts will be further evaluated as individual projects move from
concept to implementation.
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Availability of Community Facilities and Services

The CRA includes numerous community facilities such as Marshall Williamson Park, Jean Willis Park,
Murray Park Aquatic Center, Gibson-Bethel Community Center, and the South Miami Library.
Redevelopment and public improvements will strengthen the connection between these facilities and
surrounding neighborhoods.

“The CRA will work alongside the City and Miami-Dade County to:
* Modemize public facilities
* Expand recreational opportunities
* Support community policing and enhanced code enforcement
* Leverage infrastructure investments to attract private development
* These efforts will ensure that revitalization benefits are widely distributed and accessible.

Effect on Schools

Coordination with Miami-Dade County Public Schools will continue as redevelopment progresses.
Anticipated residential growth within the CRA, while notable in scale, represents a small fraction of overall
countywide growth, and is not expected to place significant strain on local school capacity. All
development will comply with the City's Comprehensive Plan, Land Development Regulations, and
concurrency requirements.

This Neighborhood Impact Statement underscores the CRA's commitment to balanced, inclusive
redevelopment, ensuring that investment strengthens neighborhoods, supports residents and businesses,
and enhances the overall livability of South Miami while respecting the community’s heritage.
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City of South Miami, Florida.
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Conclusion & Outlook

The South Miami Community Redevelopment Area (CRA) stands at a pivotal moment in its history, a
point where the community’s rich heritage and unique identity meet a new era of growth, investment, and
opportunity. As outlined throughout this Plan, the CRA is both a historic heart of the ity and a dynamic
urban district poised for transformation, driven by its strategic location, strong transit connections, and the
shared aspirations of its residents, business owners, and civic leaders.

This Redevelopment Flan provides a flexible framework designed to guide
growth in a way that protects and empowers long-standing residents and
businesses, while embracing the possibilities brought by new investment.

The area’s cultural legacy, from the Marshall Williamson neighborhood to the historic downtown
along Sunset Drive, is not a challenge to overcome, but a set of core strengths to preserve, celebrate, and
integrate into the city's future. These neighborhoods and institutions form the cultural foundation of South
Miami, and their inclusion in the redevelopment vision is both essential and intentional.

The CRA also benefits from powerful redevelopment catalysts, the transformation of The Shops at Sunset
Place into a walkable, mixed-use urban village; the City Hall redevelopment delivering civic spaces and
housing; the extension of The Underline as a regional active mobility corridor; and the emergence of
a creative makerspace places, These projects are more than physical investments, they are signals that
South Miami's CRA is becoming a driver of citywide vitality.

This Plan is ultimately about balance, inclusion, and authenticity. It equips the CRA with the tools to adapt
to changing market conditions, address infrastructure and housing needs, and act on community priorities.
The overarching goal is to ensure that residents, entrepreneurs, cultural institutions, and creatives, both
long-established and new, can thrive together in a more connected, livable, and economically vibrant
South Miami. With a clear vision, strong public-private partnerships, and a deep respect for its history, the
South Miami CRA is well positioned to become a model of inclusive, transit-oriented, and culturally
rooted redevelopment, a place where opportunity expands, culture is celebrated, and the future is built
on the strength of its past. This Plan lays the foundation for a resilient, connected, and empowered
community that works for everyone.
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General Description:

The proposed South Miami Community Redevelopment Area (CRA) is generally bounded by SW 57th
Avenue (S. Red Road) to the east, SW 76th Street to the south, SW 62nd Avenue to the west, and SW
62nd Street to the north. This centrally located district encompasses the city's downtown core and
several key community landmarks, including Jean Willis Park, Marshall Williamson Park, Murray Park, and
the Gibson-Bethel Community Center.

The area reflects a mix of civic, commercial, and residential uses, and is a focal point for community life
and economic activity. The CRA boundary is designed to capture areas with redevelopment potential
and pressing infrastructure and housing needs, positioning the district to benefit from targeted
reinvestment and long-term revitalization.
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Study Area Characteristics
This distict Includes a variety of land uses and community assets that are vil 4o both residents and the
broader regien:
* Downtown South Miami — A walkable commercial area with local businesses, dining, and retail activity.
= The Shops &t Sunset Flace — A prominent retall cerfierwith poterttial for redeveloprrent o & mibéed
use anchor.
o Lariin Communty Hospital South Vismi and South Misml Hesplial - Malor health instifutions that
serve as ecohomic anchors and employment cervers,
@ Parks and Communiy Spaces = Induding Marshall Willlarnson Par Jear Willis Park, Murray Parle and
the Glosen-Betnel Comenunity Cerier; these civic spaces offer recreational and cilturel opporturites
and serve as important gathering points for local residents.




